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Abstract 

The growing frequency of technological disruptions, 

economic volatility, and institutional pressures in 

both advanced and emerging economies has 

intensified scholarly and managerial interest in 

organizational resilience as a strategic priority. This 

paper examines the strategic role of digital 

innovation in building and sustaining organizational 

resilience, arguing that digital investment, when 

deliberately aligned with organizational capabilities 

and governance structures, serves as a powerful 

enabler of long-term performance under uncertainty. 

Drawing on the Resource-Based View, Dynamic 

Capabilities Theory, and Organizational Resilience 

Theory, the paper develops an integrated conceptual 

framework comprising four interconnected 

components: digital innovation capabilities, 

organizational capabilities, governance and 

leadership, and resilience outcomes. The framework 

demonstrates that resilience is not a passive response 

to disruption but an active capability cultivated 

through strategic commitment to digital innovation, 

continuous learning, and adaptive governance. 

Empirical insights across contexts support this 

position. The paper recommends empirical testing of 

the framework, particularly in Nigeria, alongside 

longitudinal and sector-specific studies to capture 

dynamic resilience processes and contextual 

variations. It further highlights the need for managers 

to assess and strengthen digital, learning, and 

governance capabilities while institutionalizing 

mechanisms for organizational learning. For 

policymakers, prioritizing digital infrastructure, 

enabling regulatory environments, and fostering 

regional cooperation are essential to support 

ecosystem-level resilience. The study concludes by 

outlining directions for future research and practice 

in advancing digital resilience in emerging 

economies. 
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1. Introduction 

The environment in which modern organizations 

operate has grown increasingly difficult to predict. 

Technological change, shifting market structures, 

geopolitical instability, and the lingering effects of 

global crises such as the COVID-19 pandemic have 

collectively generated conditions in which even 

well-established organizations struggle to maintain 

consistent performance. These pressures are 

particularly intense in emerging economies, where 

institutional weaknesses and infrastructure deficits 

amplify the challenges already posed by global 

uncertainty (Akpan et al., 2022). The result is a 

business environment that demands not only 

efficiency and innovation but a fundamental capacity 

for sustained, adaptive performance across 

disruptions of varying scale and nature. Against this 

backdrop, the concept of organizational resilience 

has attracted growing attention in management 

scholarship and practice. Where resilience was once 

understood primarily as a reactive capacity, 

something organizations needed only after a crisis 

had already occurred, researchers and practitioners 

increasingly recognize it as a strategic orientation 

that must be built deliberately and maintained 

continuously (Lengnick-Hall et al., 2011; Trieu et al., 

2024). Resilient organizations do not simply recover 

from disruptions; they anticipate them, absorb their 

effects, adapt in ways that preserve core functions, 

and emerge with enhanced capacity to face future 

challenges. 

At the same time, digital innovation has emerged as 

one of the most consequential forces reshaping how 

organizations create value, manage resources, and 

respond to environmental change. The integration of 

digital technologies into organizational processes, 

products, and business models has fundamentally 
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altered competitive dynamics across virtually every 

sector (Bharadwaj et al., 2013). Data analytics, 

artificial intelligence, cloud computing, digital 

platforms, and automation have collectively 

expanded what organizations can sense, decide, and 

do, particularly under conditions of pressure and 

uncertainty. Yet despite this evident connection, the 

scholarly literature has tended to treat digital 

transformation and resilience as separate bodies of 

inquiry. Digital transformation research has focused 

largely on performance and efficiency outcomes, 

while resilience research has concentrated on 

organizational capabilities and crisis response 

without adequately accounting for the enabling role 

of digital technologies (Nkomo & Kalisz, 2023; 

Mangalaraj et al., 2023). This paper addresses that 

gap. Its purpose is to develop a conceptual 

framework that links digital innovation to 

organizational resilience from a strategic 

management perspective, drawing together insights 

from the Resource-Based View, Dynamic 

Capabilities Theory, and Organizational Resilience 

Theory. 

 

2. Conceptual Clarifications 

Digital Innovation 

Digital innovation refers to the integration of digital 

technologies into organizational processes, products, 

and business models in ways that generate new value 

(Bharadwaj et al., 2013). It is important to 

distinguish this concept from the simpler notion of 

technology adoption. Many organizations acquire 

digital tools without meaningfully changing how 

they operate or create value and such adoption alone 

does not constitute digital innovation. What makes 

an organization genuinely innovative in the digital 

sense is its capacity to use data, platforms, and 

intelligent systems to transform how it serves 

customers, manages resources, and responds to 

change (Velyako & Musa, 2024). Goncalves et al. 

(2020) emphasized that digital innovation is also 

shaped by organizational culture, suggesting that the 

willingness and ability to innovate digitally depends 

significantly on how an organization understands 

and values change. 

Organizational Resilience 

Organizational resilience describes the capacity of an 

organization to anticipate disruptions, absorb their 

effects, adapt its structures and processes, and 

recover while maintaining core functions and 

performance (Lengnick-Hall et al., 2011). It is not 

simply the ability to survive a crisis but the ability to 

continue performing effectively through and beyond 

it. Scholars have identified several constituent 

dimensions of resilience, including robustness, 

which refers to an organization’s ability to withstand 

disruption without significant loss of function; 

adaptability, which reflects the capacity to change 

structures and behaviours in response to new 

conditions; and recoverability, which describes the 

speed and quality of return to effective performance 

after disruption (Pratono, 2022; Zhang et al., 2025). 

In this paper, resilience is understood as a dynamic 

organizational capability rather than a static attribute. 

 

Strategic Management Perspective 

Positioning digital innovation within a strategic 

management perspective means asking how digital 

capabilities contribute to an organization’s long-term 

competitive advantage and how they shape the firm's 

capacity to navigate uncertainty. From this 

standpoint, digital innovation is not something that 

happens within the information technology 

department in isolation. It is a firm-level capability 

that requires deliberate investment, alignment with 

organizational goals, and integration across 

functions. Managers who treat digital innovation as 

a strategic priority rather than a technical matter are 

better positioned to build the kinds of capabilities 

that enable resilience (Alam et al., 2025; Albannai et 

al., 2026). This reframing, from digital innovation as 

a technical function to digital innovation as a 

strategic asset, is one of the central contributions of 

this paper. 

 

Conceptual Framework 

Building on the theoretical foundations and 

empirical evidence presented above, this section 

proposes an integrated conceptual framework linking 

digital innovation to organizational resilience. The 

framework consists of four interconnected 

components: Digital Innovation Capabilities, 
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Organizational Capabilities, Governance and 

Leadership, and Resilience Outcomes. These 

components interact in ways that determine the 

degree to which digital investment translates into 

genuine resilience, and they must all be present and 

aligned for the full resilience benefit of digital 

innovation to be realized. 

Digital Innovation Capabilities 

The first component encompasses the digital 

tools and systems that organizations deploy to create 

value and manage uncertainty. This includes data 

analytics platforms, artificial intelligence and 

machine learning tools, cloud computing 

infrastructure, and digital collaboration platforms. 

Four specific mechanisms connect digital innovation 

capabilities to resilience outcomes. Data-driven 

decision-making enhances anticipation and response 

by providing timely, accurate information. Digital 

platforms and ecosystems improve flexibility and 

collaboration by distributing capabilities across 

multiple actors. Automation and intelligent systems 

ensure operational continuity during disruptions by 

reducing dependence on human availability and 

physical infrastructure. Cloud and digital 

infrastructure supports scalability and recovery by 

providing redundancy and geographic distribution 

(Velyako & Musa, 2024; Hrosul et al., 2025). 

Organizational Capabilities 

The second component addresses the internal 

organizational conditions that allow digital 

capabilities to be translated into resilience. These 

include learning capacity, agility, knowledge 

management, and absorptive capacity. Organizations 

that learn effectively from their experiences, adapt 

their structures and processes in response to change, 

manage knowledge systematically, and absorb and 

apply new information from the environment are 

better positioned to use digital tools in ways that 

genuinely strengthen their resilience (Gong & 

Ribiere, 2025; Cui, 2025). Suryani and Dwiputra 

(2025) demonstrated that adaptability mediates the 

relationship between digital strategy and business 

resilience, underscoring the importance of 

organizational capabilities as the bridge between 

digital investment and resilience outcomes. Digital 

tools, however sophisticated, do not generate 

resilience automatically; they require an 

organizational context characterized by learning, 

flexibility, and knowledge sharing. 

Governance and Leadership 

The third component concerns the governance 

structures and leadership approaches that shape how 

digital innovation is pursued and how organizational 

capabilities are developed. Digital leadership, 

understood as the capacity of senior leaders to 

envision, communicate, and drive digital 

transformation while managing the tensions it 

creates, is a critical enabler of resilience (Albannai et 

al., 2026; Alam et al., 2025). Equally important is 

adaptive governance, which refers to governance 

structures flexible enough to support decentralized 

decision-making, rapid experimentation, and 

continuous learning. Hierarchical governance 

models are poorly suited to the rapid, adaptive 

response that resilience requires; organizations 

should therefore consider how their governance 

structures can be redesigned to enable faster decision 

cycles and more effective cross-functional 

coordination (Trieu et al., 2024; Khan & Siddiqui, 

2025). 

Resilience Outcomes 

The fourth component describes the outcomes that 

the framework aims to explain and enable. These 

include adaptability, the capacity to change 

structures and behaviours in response to new 

conditions; robustness, the ability to maintain core 

functions under adversity; recovery, the speed and 

quality of return to effective performance after 

disruption; and sustained performance, the ability to 

maintain long-term competitive position through and 

beyond periods of uncertainty. These four resilience 

outcomes correspond to the anticipate, absorb, adapt, 

and recover dimensions identified in the resilience 

literature. Pratono (2022) found that organizational 

resilience mediates the relationship between strategic 

innovation and competitive advantage, suggesting 

that resilience is not an end in itself but a condition 

that enables ongoing organizational success. 
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Framework Dynamics 

The framework proposed here departs from simpler 

input-output models by recognizing that the 

relationship between digital innovation and 

resilience is mediated by organizational capabilities 

and shaped by governance and leadership. Digital 

innovation capabilities provide the potential for 

resilience, but this potential is realised only when 

organizational learning, agility, and knowledge 

management are in place to translate digital 

investment into adaptive action. Governance and 

leadership structures determine the quality and speed 

of this translation. The framework also incorporates 

a feedback loop: resilience outcomes, particularly the 

learning that arises from navigating disruptions 

successfully, feed back into organizational 

capabilities, strengthening the capacity for future 

resilience. Organizations that invest in this cycle are 

likely to become progressively more resilient over 

time (Lengnick-Hall et al., 2011; Mangalaraj et al., 

2023). 

THEORETICAL FRAMEWORK 

This paper is grounded in three established 

theoretical traditions in strategic management and 

organizational studies: the Resource-Based View, 

Dynamic Capabilities Theory, and Organizational 

Resilience Theory. Each theory offers a distinct but 

complementary lens through which the relationship 

between digital innovation and organizational 

resilience can be examined. This section discusses 

each theory in terms of its core propositions, its 

relevance to the paper, criticisms that have been 

leveled against it, and its particular importance to the 

framework being developed. 

Resource-Based View (RBV) 

Core PropositionThe Resource-Based View, most 

closely associated with Barney (1991) and building 

on earlier work by Penrose (1959) and Wernerfelt 

(1984), holds that competitive advantage arises from 

internal resources and capabilities that are valuable, 

rare, difficult to imitate, and non-substitutable. This 

framework shifts the focus of strategic analysis from 

the external competitive environment to the internal 

resource endowments of the firm. Organizations that 

possess superior resources and manage them 

effectively are expected to outperform competitors 

because their advantages cannot easily be replicated. 

 Relevance to the Paper 

The RBV is directly relevant to this paper because it 

provides the theoretical basis for treating digital 

assets as sources of sustained competitive advantage. 

Data, algorithms, digital platforms, and the 

organizational capabilities required to use them 

effectively meet the VRIN criteria. They are valuable 

because they enable better decisions and more 

efficient operations. They are rare because not all 

organizations possess them in equal measure. They 

are difficult to imitate because they are embedded in 

organizational routines, cultures, and learning 

processes that cannot easily be replicated. And they 

are non-substitutable because no analogue 

alternative offers equivalent functionality at scale 

(Aghazadeh et al., 2024; Hrosul et al., 2025). By 

applying the RBV lens, this paper positions digital 

innovation capabilities as strategic resources that 

organizations must deliberately accumulate in order 

to build resilience. 

 Criticisms of the Theory 

Despite its influence, the RBV has attracted 

significant criticism. The most fundamental critique 

concerns its tautological nature: the theory defines 

competitive advantage in terms of resources and then 

defines valuable resources as those that generate 

competitive advantage, creating a circular argument 

that is difficult to test empirically (Priem & Butler, 

2001). Critics have also argued that the RBV is 

inherently static. It explains why existing resources 

generate advantage but offers limited guidance on 

how organizations should build new resources or 

adapt their resource base when the environment 

changes (Teece et al., 1997). In the context of digital 

innovation, where the relevance and value of specific 

technologies can change rapidly, this static 

orientation is a significant limitation. Furthermore, 

the RBV has been criticized for understating the role 

of external factors, including institutional conditions, 

in shaping organizational outcomes, which is 

particularly relevant in emerging economy contexts. 
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Dynamic Capabilities Theory 

 

 Core Propositions 

Dynamic Capabilities Theory was developed by 

Teece et al. (1997) to address the limitation of the 

RBV in explaining how organizations adapt their 

resource base over time. Teece and colleagues 

argued that in rapidly changing environments, the 

ability to reconfigure resources is itself a source of 

competitive advantage. They defined dynamic 

capabilities as the firm's ability to integrate, build, 

and reconfigure internal and external competencies 

to address rapidly changing environments. Dynamic 

capabilities operate through three interconnected 

processes: sensing, which involves identifying and 

assessing opportunities and threats; seizing, which 

involves mobilizing resources to capture value from 

those opportunities; and reconfiguring, which 

involves transforming existing assets and capabilities 

to maintain competitiveness as conditions evolve. 

 Relevance to the Paper 

Dynamic Capabilities Theory is particularly relevant 

to this paper because it explains how digital 

innovation contributes to resilience through the 

development of adaptive capacity rather than 

through the possession of any particular resource. 

Data analytics and digital sensing tools improve an 

organization’s ability to detect emerging threats at an 

early stage. Digital platforms and ecosystems create 

the infrastructure necessary to respond quickly to 

opportunities. Cloud computing, automation, and 

flexible digital architectures make it easier to 

reconfigure operations as conditions change. Liu et 

al. (2024) demonstrated that digital orientation 

enhances organizational resilience through its effects 

on dynamic capabilities, while Tenggono et al. 

(2025) showed that dynamic managerial capabilities 

activated through digital readiness enable strategic 

agility in healthcare organizations. 

Criticisms of the Theory 

Dynamic Capabilities Theory has been criticized on 

several grounds. First, the concept of dynamic 

capabilities has been described as vague and difficult 

to operationalize, making empirical measurement 

and testing challenging (Eisenhardt & Martin, 2000). 

Second, the theory has been accused of assuming that 

all environmental change is equally amenable to 

sensing and reconfiguration, which may not hold for 

sudden, discontinuous disruptions such as 

pandemics. Third, the theory has received criticism 

for insufficient attention to the micro-foundations of 

capability development, including the role of 

individual managers and cognitive processes (Felin 

et al., 2012). In emerging economy contexts, where 

institutional uncertainty adds further complexity, 

these limitations are particularly salient. 

Organizational Resilience Theory 

Core Propositions 

Organizational Resilience Theory draws together 

insights from engineering, ecology, psychology, and 

management to describe how organizations maintain 

essential functions under adverse conditions and 

recover effectively from disruptions. Lengnick-Hall 

et al. (2011) proposed an influential account of how 

strategic human resource management practices 

contribute to resilience by building cognitive, 

behavioural, and contextual elements that allow 

organizations to respond flexibly and effectively to 

change. More recent contributions have extended 

this perspective to incorporate digital capabilities 

(Trieu et al., 2024; Zhang et al., 2025), positioning 

resilience as a dynamic organizational capability that 

is built through deliberate investment and continuous 

learning. 

Relevance to the Paper 

Organizational Resilience Theory is relevant to this 

paper because it provides the outcome-oriented 

perspective that the RBV and Dynamic Capabilities 

Theory do not fully supply. While those theories 

explain why digital resources matter and how they 

are built and deployed, Resilience Theory explains 

what the desired outcome looks like in practice and 

identifies the specific organizational conditions, 

including adaptability, robustness, and 

recoverability, that constitute genuine resilience. 

Trieu et al. (2024) found that information technology 

competencies and digital transformation policies 

positively influence resilience when supported by 

appropriate leadership, while Cui (2025) 

demonstrated that absorptive capacity and 
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organizational agility mediate the relationship 

between digital transformation and performance. 

Criticisms of the Theory 

Organizational Resilience Theory has been criticized 

for its conceptual breadth and the resulting lack of 

consensus on how resilience should be defined, 

measured, and distinguished from related concepts 

such as robustness, agility, and flexibility 

(Linnenluecke, 2017). The theory has also been 

criticized for a tendency to treat resilience as 

universally desirable without adequately considering 

the costs required to build and maintain resilient 

capabilities. In some contexts, the investment 

required to achieve high levels of resilience may 

exceed the expected benefits, particularly for smaller 

organizations with limited resources. Additionally, 

resilience research has historically been dominated 

by case studies of crisis response, which limits its 

generalizability to routine strategic conditions. 

Integration of the Three Theories 

Taken together, these three theoretical perspectives 

provide a rich and complementary account of how 

digital innovation contributes to organizational 

resilience. The RBV establishes the strategic value of 

digital assets. Dynamic Capabilities Theory explains 

how organizations build and deploy those assets 

effectively over time. Organizational Resilience 

Theory defines what resilience looks like in practice 

and identifies the organizational conditions 

necessary to sustain it. The integration of these 

perspectives reveals that digital innovation is most 

powerful as a resilience enabler when it is understood 

not as a collection of tools but as a strategic 

capability embedded in organizational structures, 

leadership approaches, and learning processes. 

 

Empirical Review 

A growing body of empirical research has examined 

the relationship between digital innovation and 

organizational resilience, providing substantial 

evidence for the propositions advanced in this paper. 

This section reviews key empirical studies organized 

around the four mechanisms identified in the 

conceptual framework: data-driven decision-

making, digital platforms and ecosystems, 

automation and intelligent systems, and cloud and 

digital infrastructure, as well as the mediating and 

moderating roles of organizational capabilities and 

governance structures. 

Digital Innovation and Resilience: Direct 

Evidence 

A number of studies have examined the direct 

relationship between digital innovation or digital 

transformation and organizational resilience. Zhang 

et al. (2025) conducted empirical research 

demonstrating that digital transformation 

significantly improves organizational resilience 

through innovation capability and agile response, 

with both variables serving as mediators. Their 

findings confirm that digital investment generates 

resilience through the capabilities it enables rather 

than through a direct causal path, supporting the 

mediated framework developed in this paper. 

Mangalaraj et al. (2023) similarly found in an 

exploratory study that digital transformation 

contributes to both agility and resilience, with data 

and platform capabilities playing particularly 

important roles. Nkomo and Kalisz (2023) examined 

the role of digital transformation in establishing 

organizational resilience and found that 

organizations with more mature digital strategies 

demonstrated greater adaptive capacity and faster 

recovery from operational disruptions. Their study 

highlighted the importance of a strategic rather than 

purely technical approach to digital transformation. 

Pratono (2022) examined the mediating role of 

organizational resilience between strategic 

innovation and competitive advantage in conditions 

of information technology turbulence, finding that 

resilience fully mediates this relationship, which 

underscores the importance of resilience as both an 

outcome and an enabling condition for sustained 

performance. 

Dynamic Capabilities and Digital Resilience 

Several empirical studies have examined the role of 

dynamic capabilities in connecting digital 

investment to resilience outcomes. Liu et al. (2024) 

found that digital orientation positively influences 

organizational resilience through a dynamic 

capabilities mechanism, using a sample of 
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manufacturing firms, providing direct empirical 

support for the theoretical claim that dynamic 

capabilities mediate the relationship between digital 

innovation and resilience. Hrosul et al. (2025) 

developed an enterprise digital resilience capability 

framework using an integrated dynamic capability 

approach and empirically demonstrated that 

organizations with stronger digital resilience 

capabilities are better positioned to withstand and 

recover from disruptions. Akpan et al. (2022) 

provided particularly relevant evidence for the 

emerging economy context by examining dynamic 

capabilities and organizational resilience among 

manufacturing firms in Nigeria. Their study found 

that dynamic capabilities, including sensing, seizing, 

and reconfiguring, significantly predict 

organizational resilience, and that firms with 

stronger dynamic capabilities maintained 

performance more effectively during periods of 

market turbulence. This study is especially 

significant for this paper because it grounds the 

theoretical argument in the Nigerian context, 

demonstrating that the relationships proposed in the 

framework are not limited to advanced economies. 

Digital Leadership, Governance, and Resilience 

The governance and leadership component of the 

conceptual framework is supported by a substantial 

body of empirical evidence. Albannai et al. (2026) 

conducted a qualitative study of the UAE media 

industry and found that digital leadership positively 

influences agility, innovation, and resilience, with 

leadership providing the vision and strategic 

direction necessary to translate digital investment 

into sustained capability. Alam et al. (2025) 

examined digital leadership orientation and 

organizational resilience and found that strategic 

foresight, agility, and flexibility mediate this 

relationship. Shatila (2025) provided evidence that 

artificial intelligence enhances resilience through the 

mediating roles of agility, innovation capability, and 

digital leadership, highlighting the systemic nature of 

the digital resilience pathway. Trieu et al. (2024) 

examined the roles of information technology 

competencies, digital transformation policies, and 

paradoxical leadership in predicting resilience, 

ambidexterity, and performance. Their findings 

confirmed that both technical capabilities and 

leadership qualities are necessary conditions for 

digital-enabled resilience. Atobishi et al. (2024) 

demonstrated in the public sector that digital 

capabilities enhance performance through 

organizational agility, providing evidence that the 

framework applies beyond commercial 

organizations. 

Agility as a Mediating Mechanism 

Organizational agility emerges consistently across 

the empirical literature as a critical mediating 

mechanism between digital innovation and 

resilience. Gong and Ribiere (2025) conducted an 

integrative literature review and found that 

organizational agility plays a central role in digital 

transformation by enabling rapid adaptation of 

processes, structures, and strategies in response to 

environmental change. Feng and Abd Rani (2024) 

provided empirical evidence that dynamic 

capabilities are a significant predictor of strategic 

agility in digital environments. Khan and Siddiqui 

(2025) demonstrated that the integration of digital 

transformation and strategic agility into proactive 

resilience models enhances both organizational 

performance and ambidextrous capability. Suryani 

and Dwiputra (2025) examined the impact of digital 

strategy on business resilience in small and medium-

sized food and beverage enterprises and found that 

adaptability mediates this relationship, with 

transformational leadership acting as a moderator. 

This study is particularly significant because it 

demonstrates that the benefits of digital innovation 

for resilience extend to smaller organizations 

operating in resource-constrained environments, 

suggesting that the conceptual framework developed 

in this paper has broad applicability. 

  

3. Methodology 

This paper adopts a conceptual research 

methodology, which is appropriate for papers whose 

primary purpose is the development of theoretical 

frameworks rather than the empirical testing of 

specific hypotheses. Conceptual research is a 

recognized and valuable approach in management 

scholarship, particularly when an area is 
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characterized by theoretical fragmentation or when 

the integration of previously separate bodies of 

literature is needed to advance understanding 

(Jaakkola, 2020). The limited integration of digital 

transformation research and organizational resilience 

research makes the conceptual approach especially 

fitting. The methodology proceeded through three 

stages. The first stage involved a systematic review 

of the extant literature on digital innovation, 

organizational resilience, and the theoretical 

frameworks that inform both areas. Relevant 

academic journals were searched using databases 

including Scopus, Web of Science, and Google 

Scholar, with search terms including digital 

innovation, digital transformation, organizational 

resilience, dynamic capabilities, resource-based 

view, strategic agility, digital leadership, and 

combinations thereof. The search prioritized studies 

published between 2020 and 2026 in order to capture 

the most recent developments in a rapidly evolving 

area. Studies were selected for inclusion based on 

their relevance to the conceptual questions 

addressed, the quality of their theoretical 

development or empirical methodology, and their 

potential to contribute to the framework. The second 

stage involved a critical analysis of the selected 

literature, examining the propositions, findings, and 

limitations of each theoretical tradition and each 

body of empirical research. This analysis identified 

the areas of convergence and divergence across the 

three theoretical frameworks and surfaced the 

empirical evidence most directly relevant to the 

relationship between digital innovation and 

organizational resilience. The third stage involved 

the synthesis of this analysis into the integrated 

conceptual framework presented in Section 5. The 

framework was developed iteratively, with each 

component refined in response to the evidence and 

theoretical propositions reviewed in the preceding 

stages. It is important to acknowledge that 

conceptual research has inherent limitations relative 

to empirical research. The framework proposed in 

this paper has not been tested against real-world 

organizational data, and its propositions remain 

theoretical. However, the value of conceptual 

research lies precisely in its ability to synthesise 

disparate bodies of knowledge, identify theoretical 

gaps, and provide the integrated frameworks that 

guide subsequent empirical investigation. This paper 

contributes to knowledge at that foundational level. 

This paper is concerned with the strategic role of 

digital innovation in enhancing organizational 

resilience at the level of the firm. It examines this 

relationship from a conceptual perspective, drawing 

on three established theoretical frameworks and a 

wide body of empirical literature published primarily 

between 2020 and 2026. The paper is applicable in 

principle to organizations operating across a range of 

sectors and national contexts, although the 

discussion of implications gives particular attention 

to emerging economies, with Nigeria as a reference 

case. The paper addresses organizations of varying 

sizes, from large corporations to small and medium-

sized enterprises, and draws on evidence from both 

commercial and public sector contexts. 

 

 

 

The paper does not examine specific digital 

technologies in isolation or evaluate the relative 

effectiveness of particular digital tools. Its concern is 

with digital innovation as a strategic orientation and 

capability rather than with any specific technological 

solution. The conceptual framework it develops is 

therefore intended as a high-level guide to strategic 

thinking about digital resilience rather than as a 

prescriptive tool for technology selection. 

Limitations 

The primary limitation of this paper is its conceptual 

nature. The framework proposed here has not been 

empirically validated, and its propositions remain 

theoretical. While this is appropriate for a paper 

whose purpose is the development of a conceptual 

framework, it means that the practical applicability 

of the framework to specific organizations and 

sectors must be confirmed through empirical 

research before strong prescriptive claims can be 

made. A second limitation is that the framework is 

necessarily generalized. It is designed to apply across 

a range of organizational types and contexts, but this 

breadth means that it may require adaptation to 

account for the specific conditions of particular 

sectors, industries, or national environments. 
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Organizations operating in highly regulated sectors 

such as banking or healthcare may face constraints 

on digital innovation and governance that are not 

fully accounted for in a general framework. 

Similarly, the framework may need contextual 

adaptation to reflect the institutional conditions of 

specific emerging economies, which differ 

substantially from one another in terms of digital 

infrastructure, regulatory environment, and human 

capital availability. Third, the paper relies on a 

narrative rather than a systematic quantitative review 

of the empirical literature. While the studies 

reviewed were selected based on their relevance and 

quality, the review does not claim to be exhaustive 

and relevant studies published in languages other 

than English may not have been captured. Fourth, the 

rapidly evolving nature of digital technology means 

that some of the specific technologies and 

capabilities discussed in the paper may be 

superseded or transformed in ways that affect the 

propositions of the framework over time. 

 

CONCLUSION 

This paper has argued that digital innovation is a 

strategic enabler of organizational resilience and has 

developed a conceptual framework that maps the 

mechanisms through which this enabling 

relationship operates. The framework identifies four 

interconnected components: Digital Innovation 

Capabilities, Organizational Capabilities, 

Governance and Leadership, and Resilience 

Outcomes. It proposes that digital investment 

contributes to resilience most effectively when it is 

aligned with organizational learning, supported by 

adaptive governance, and directed by leaders who 

understand digital innovation as a strategic priority 

rather than a technical matter. The theoretical 

foundations of this argument, drawn from the 

Resource-Based View, Dynamic Capabilities 

Theory, and Organizational Resilience Theory, 

provide a robust and coherent account of why digital 

innovation matters for resilience and how the 

translation from digital investment to resilience 

outcome occurs. The RBV establishes the strategic 

value of digital assets, Dynamic Capabilities Theory 

explains how those assets are built and deployed over 

time, and Organizational Resilience Theory defines 

the outcomes and conditions of genuine resilience. 

Together, these perspectives support a view of digital 

resilience as a multi-dimensional, dynamic, and 

deliberately cultivated organizational capability. The 

empirical review presented in this paper confirms 

that this view is supported by a substantial and 

growing body of evidence. Across diverse 

organizational types, sectors, and national contexts, 

studies consistently find that digital innovation 

contributes to resilience through mechanisms 

including organizational agility, dynamic 

capabilities, digital leadership, and adaptive 

governance. These findings validate the framework 

and highlight the importance of moving beyond 

simple technology adoption toward integrated, 

capability-driven approaches to digital resilience. As 

disruptions become more frequent and more varied 

in nature, the capacity for digital-enabled resilience 

will become an increasingly important determinant 

of long-term competitive survival. Organizations 

that treat digital innovation as a strategic capability, 

invest in the learning and governance conditions 

necessary to support it, and approach resilience as a 

dynamic and continuously renewed commitment are 

best placed to sustain performance in an environment 

of persistent uncertainty. 

 

Recommendations 

 

Based on the conceptual framework developed in 

this paper and the empirical evidence reviewed, the 

following recommendations are offered to managers, 

policymakers, and researchers. 
 

Recommendations for Managers 

Managers in organizations seeking to build digital 

resilience should begin by conducting an honest 

assessment of their current digital innovation 

capabilities, organizational learning capacity, and 

governance structures. This assessment should 

identify gaps in each of the four components of the 

framework and prioritize investments accordingly. 

Organizations that lack foundational digital 

infrastructure should invest in cloud computing and 

data management capabilities first, while those with 

stronger technical capabilities may benefit more 

from investment in digital leadership development 
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and governance redesign. Managers should also 

create dedicated structures for organizational 

learning from disruptions and near-misses. After-

action reviews, knowledge management systems, 

and cross-functional learning forums are practical 

tools for building the learning capacity that the 

framework identifies as central to resilience. These 

structures should be designed not merely to 

document what happened during a disruption but to 

extract actionable insights that can strengthen digital 

capabilities and governance processes going 

forward. 

 

Recommendations for Policymakers 

Policymakers in emerging economies should treat 

digital infrastructure as a public good that is essential 

to national economic resilience. Investment in 

broadband connectivity, cyber security frameworks, 

and digital skills education should be prioritized in 

national development planning, with specific 

attention to the needs of smaller enterprises and rural 

communities that are often underserved by market-

driven digital infrastructure provision. Regulatory 

frameworks should be reviewed to ensure that they 

support rather than impede digital innovation while 

maintaining adequate protections for data security 

and consumer rights. Regional and international 

cooperation on digital infrastructure and data 

governance standards would also benefit emerging 

economy organizations by reducing the regulatory 

complexity they face when operating across multiple 

jurisdictions. Policymakers should work through 

regional bodies to develop shared frameworks that 

support digital resilience at the ecosystem level, 

recognizing that the resilience of individual 

organizations is partly dependent on the health and 

stability of the broader digital environment in which 

they operate. 

Recommendations for Future Research 

First, empirical testing of the conceptual framework 

is the most pressing research priority. The four-

component framework proposed in this paper 

generates a set of testable propositions that can be 

examined through survey research, structural 

equation modeling, or longitudinal case study 

methodologies. Research in the Nigerian context 

would be particularly valuable given the gap in 

Africa-focused empirical studies and the unique 

institutional conditions that Nigeria presents (Akpan 

et al., 2022). Sector-specific studies in banking, 

telecommunications, manufacturing, and public 

administration would provide greater precision and 

practical relevance than a general framework alone 

can offer. Second, longitudinal research designs are 

needed to capture the dynamic and evolving nature 

of the digital resilience relationship. Cross-sectional 

studies can establish associations but cannot capture 

the feedback loops and path-dependent processes 

that the framework identifies as central to the 

accumulation of resilience over time. Third, research 

should examine the role of national and 

organizational culture in shaping digital resilience. 

Goncalves et al. (2020) demonstrated that 

organizational culture influences digital innovation, 

and it is reasonable to expect that cultural factors also 

shape how organizations build and deploy digital 

resilience capabilities. Comparative studies across 

different national and cultural contexts would enrich 

the understanding of the framework and identify its 

boundary conditions. 
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