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Abstract

Innovation has become a critical driver of
performance and sustainability in healthcare systems
worldwide, particularly in developing economies
where health institutions face structural and
operational constraints. This paper explores the
relationship between creativity and innovative
performance within tertiary healthcare institutions in
North Central Nigeria. Drawing on existing literature
and theoretical perspectives, the study argues that
creativity constitutes a fundamental component of
innovation and serves as a catalyst for improved
organisational performance in healthcare delivery.
The paper adopts a conceptual and theoretical
approach to examine how creativity fosters
innovation outcomes in healthcare institutions
characterised by resource limitations, infrastructure
challenges and increasing service demand. Anchored
on dynamic capability theory, the study highlights
how creative leadership practices enable healthcare
organisations to sense opportunities, mobilise
resources and transform internal structures to adapt
to changing healthcare environments. The paper
contributes to the growing discourse on leadership-
driven innovation in healthcare by emphasising the
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importance of creativity as a strategic capability for
enhancing innovative performance in tertiary health
institutions. The findings suggest that strengthening
creativity-driven leadership  practices can
significantly improve innovation outcomes, service
quality and organisational resilience in Nigeria’s
healthcare sector.

Keywords:  creativity, dynamic  capability,
innovative performance, healthcare innovation.

1. Introduction

Healthcare systems globally face increasing pressure
to improve service quality, accessibility, and
efficiency while managing limited resources and
growing healthcare demands. In response to these
challenges, innovation has emerged as a key strategy
for improving healthcare performance and
sustainability (Chen et al., 2023; Damanpour &
Schneider, 2021). Innovative performance reflects an
organization's ability to generate and implement new
ideas, technologies, and processes that improve
service delivery and patient outcomes. In many
developed countries, innovations such as
telemedicine, artificial intelligence-assisted
diagnostics, and digital health information systems
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have significantly improved healthcare delivery and
operational efficiency (Abdelmohsen et al., 2023).
However, healthcare systems in developing
countries continue to face structural challenges that
hinder the adoption and implementation of
innovative practices. Nigeria’s healthcare sector is
characterized by inadequate infrastructure,
workforce shortages, poor governance systems, and
limited technological integration. These challenges
have contributed to poor health indicators, including
high child mortality rates and limited access to
quality healthcare services (Federal Ministry of
Health & National Population Commission, 2024;
World Health Organisation, 2024). Although recent
healthcare reforms such as the National Health
Insurance Authority Act and digital health initiatives
aim to improve healthcare financing and innovation
capacity, the impact of these reforms remains limited
due to institutional constraints and leadership
challenges (Bello et al., 2024; Eze et al., 2024).
Scholars increasingly emphasize the role of
leadership in fostering innovation within healthcare
organizations. Innovative leadership practices that
encourage creativity, knowledge sharing, and
employee empowerment have been shown to
significantly  influence innovation outcomes
(Alharbi, 2021; Dellova & Tian, 2024). Against this
background, this paper explores the theoretical
relationship between creativity and innovative
performance within tertiary healthcare institutions in
North Central Nigeria.

2. Literature Review

2.1 Creativity and Organisational Innovation
Creativity has long been recognised as a fundamental
driver of innovation within organisations. It refers to
the generation of novel and useful ideas that can lead
to the development of innovative products, services,
or processes (Amabile, 1996). Creativity represents
the cognitive foundation of innovation because it
initiates the idea-generation stage that precedes the
implementation of innovative solutions. Scholars
argue that organisations that promote creativity
among employees are more likely to develop
innovative solutions that improve organisational
performance and competitiveness. According to
Janssen et al. (2021), creativity enables individuals
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to approach complex problems from different
perspectives and develop alternative solutions that
may not emerge through routine thinking processes.
In highly dynamic sectors such as healthcare,
creativity plays a particularly important role because
healthcare professionals frequently encounter
complex and unpredictable situations requiring
innovative responses. Creativity in organisations is
influenced by several contextual factors including

leadership  behaviour, organisational culture,
employee motivation, and knowledge-sharing
practices. Leaders = who  encourage open
communication and  experimentation  create

environments that support creative thinking and
innovative behavior among employees (Alharbi,
2021). Such environments allow employees to
express new ideas, challenge existing practices and
explore alternative solutions to organisational
challenges. In healthcare institutions, creativity often
manifests through improvements in clinical
procedures, patient management systems, and
healthcare delivery models. Creative thinking among
healthcare professionals can lead to innovative
diagnostic techniques, improved treatment protocols
and more efficient healthcare service delivery
systems. As healthcare systems continue to face
increasing complexity and uncertainty, the
importance of creativity in driving healthcare
innovation has become increasingly evident.

2.2 Innovative Performance in Healthcare
Institutions

Innovative performance within the context of this
paper, it refers to the successful implementation of
innovative 1ideas that improve organisational
outcomes. It reflects the ability of an organisation to
develop and adopt new technologies, processes, and
services that enhance operational efficiency and
service quality (Damanpour & Schneider, 2021). In
healthcare institutions, innovative performance is
particularly important because it directly influences
patient outcomes, healthcare accessibility, and
organisational efficiency. Healthcare institutions that
demonstrate high levels of innovative performance
are better positioned to improve patient care, reduce
healthcare costs, and respond effectively to emerging
healthcare challenges. Innovation in healthcare may
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take several forms. Technological innovations
include the adoption of new medical technologies
such as telemedicine systems, electronic health
records, and artificial intelligence-driven diagnostic
tools. Non-technological innovations involve
improvements in healthcare management practices,
service delivery processes, and organizational
structures (Albort-Morant et al., 2022). Studies have
shown that organizations that encourage knowledge
sharing, collaboration, and continuous learning are
more likely to achieve higher levels of innovative
performance. In healthcare institutions, collaborative
learning among healthcare professionals can
facilitate the exchange of ideas and promote the
development of innovative healthcare solutions.

2.3 Theoretical Foundation

Dynamic capability theory provides an important
framework for understanding how organisations
adapt to rapidly changing environments. According
to Teece (2007), dynamic capabilities refer to the
organisational processes that enable firms to
integrate, build and reconfigure internal and external

resources to address changing environments.
Dynamic capabilities consist of three core
components:

1. Sensing capability - the ability to identify
emerging opportunities and threats.

2. Seizing capability - the ability to mobilize
resources to capture opportunities.

3. Transforming capability - the ability to
restructure  organisational processes to
maintain competitiveness.

In healthcare institutions, sensing capability enables
organisations to identify emerging healthcare
challenges such as new disease patterns,
technological developments, and changes in patient
expectations. Seizing capability allows healthcare
institutions to mobilise resources to address these
challenges, while transforming capability enables
organizations to restructure their processes and
systems to sustain innovation. Creativity plays a
fundamental role in strengthening dynamic
capabilities. Creative leaders encourage
experimentation and knowledge sharing, which
enhance the organisation’s ability to sense
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opportunities and develop innovative solutions.
Through these processes, creativity becomes a key
driver of organizational adaptability and innovation
performance.

2.4 Conceptual Model Explanation

The conceptual framework developed in this study
suggests that creativity enhances the organisation’s
dynamic capabilities, enabling healthcare institutions
to adapt to changing healthcare environments and
implement  innovative  solutions. = Dynamic
capabilities serve as the mechanism through which
creativity is translated into innovation outcomes. By
sensing opportunities, seizing them through strategic
actions, and transforming organisational processes,
healthcare institutions can improve their innovative
performance. The conceptual model proposed in this
study illustrates the theoretical relationship between
creativity and innovative performance in healthcare
institutions.

Figure 1: Conceptual Model of Creativity and
Innovative Performance

Creativity
!
Dynamic Capabilities
(Sensing — Seizing — Transforming)

!

Innovative Performance

The model suggests that creativity stimulates
organisational dynamic capabilities and ultimately
improve innovative performance.

2.5 Research Propositions

Based on the theoretical arguments and conceptual
framework, the following propositions are proposed:
Proposition 1 (P1): Creativity positively influences
the dynamic capabilities of healthcare organizations.
Proposition 2 (P2): Dynamic capabilities positively
influence innovative performance in tertiary
healthcare institutions.

Proposition 3 (P3): Dynamic capabilities mediate the
relationship between creativity and innovative
performance.
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4. Results and Discussion of Findings

The pilot analysis provides strong preliminary
evidence supporting the theoretical framework
proposed in this study. The results demonstrate that
dynamic organisational capabilities significantly
influence innovative performance within tertiary
healthcare institutions in North Central Nigeria. The
findings suggest that certain dimensions of dynamic
capability play stronger roles in explaining
innovation outcomes within healthcare
organisations. Specifically, the results indicate that
seizing capability is the most influential driver of
innovative performance among the variables
examined. This construct exhibit strong positive

relationships ~ with  innovative  performance,
suggesting that healthcare institutions that
effectively mobilize resources and promote

collective organisational goals are more likely to
achieve improved innovation outcomes. In addition,
sensing capability was also found to contribute

environmental changes and provide adequate support
to employees can improve their ability to develop
and implement innovative solutions. However, the
pilot analysis reveals that creativity and transforming
capability show negative relationships with
innovative performance during the pilot stage.
Although these findings may appear
counterintuitive, they may reflect transitional
organisational dynamics often associated with
institutional change processes. In healthcare
organisations where structural adjustments or
innovation initiatives are still evolving, these factors
may temporarily disrupt established systems before
yielding positive innovation outcomes. The pilot
results confirm the structural soundness of the
proposed theoretical model and justify retaining all
propositions for further empirical testing.

4.1 Structural Model Results

positively to innovative performance. This implies Table 1
that organisations that remain attentive to Pilot Structural Model Results
) ) . Path Direction of .

Hypothesis Path Relationship Coefficient (B) Relationship Interpretation

HI Creativity - Innovative -0.12 Negative Weak relationship
Performance

H2 Sensing Capability — Innovative 0.21 Positive Moderate relationship
Performance

m Seizing Capability — Innovative 047 Positive Very . strong
Performance relationship

H4 Transfqrmmg Capability — 0.19 Negative Mod.erate' negative
Innovative Performance relationship

Source: Pilot Study Analysis (2025)

Model Explanatory Power

The explanatory strength of the structural model was
evaluated using the coefficient of determination (R?).
The result indicates that the model has substantial
predictive power in explaining innovative
performance within tertiary healthcare institutions.
The findings from the pilot analysis highlight several
important  insights regarding creativity and
innovative performance in tertiary healthcare
institutions:
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1. Seizing capability emerged as the strongest
predictor of innovative performance,
suggesting that the ability of healthcare
institutions to mobilize resources and
implement innovative initiatives plays a
critical role in innovation outcomes.

2. Sensing capability contribute moderately to
innovation performance, emphasizing the
importance of environmental awareness and
supportive leadership practices.

3. Creativity and transforming capability
showed negative relationships during the
pilot stage, which may reflect transitional
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challenges associated with organisational
restructuring and innovation implementation.
4. The model explains 72% of the variance in
innovative performance, indicating strong

explanatory power and supporting the
theoretical robustness of the research
framework.

The findings confirm that dynamic organizational
capabilities play crucial roles in shaping innovation
performance within tertiary healthcare institutions.
The results provide preliminary empirical support for
the proposed theoretical framework and justify
retaining all proposed relationships for further
testing.

5. Discussion of Findings

This study examined the relationship between
creativity and innovative performance in tertiary
healthcare institutions in North Central Nigeria, with
particular emphasis on the roles of dynamic
capabilities in enhancing innovation outcomes
within healthcare organisations. The findings of the
pilot analysis provide important insights into the
factors that influence innovation performance in
tertiary healthcare institutions operating in resource-
constrained environments.  The findings
demonstrate the significant influence of dynamic
capabilities on innovative performance, particularly
the dimensions of sensing and seizing capabilities.
The results indicate that sensing capability positively
influences innovative performance, implying that
healthcare institutions that actively monitor
environmental changes, technological developments,
and emerging healthcare needs are better positioned
to identify opportunities for innovation. This finding
aligns with the dynamic capability perspective,
which emphasizes the importance of environmental
scanning and  opportunity  recognition  for
organizational adaptability and innovation. More
notably, the study found that seizing capability
exhibits the strongest positive relationship with
innovative performance among all the variables
examined in the model. This suggests that the ability
of healthcare institutions to mobilize resources and
implement innovative initiatives plays a central role
in improving innovation outcomes. In the context of
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tertiary healthcare institutions, seizing capability
may involve the adoption of digital health
technologies, implementation of new treatment
protocols, or development of improved service
delivery processes. This finding reinforces the
argument that innovation is not only about
generating creative ideas but also about effectively
transforming those ideas into actionable initiatives
that  improve  organizational  performance.
Interestingly, the study found that transforming
capability demonstrates a negative but statistically
significant relationship with innovative performance
during the pilot stage. While this result may appear

counterintuitive, it may reflect transitional
challenges  associated  with  organizational
restructuring and change management.

Transformational initiatives often require substantial
adjustments to existing systems, procedures, and
professional roles, which may initially disrupt
organizational routines before producing long-term
innovation benefits. In healthcare settings where
institutional structures are often complex and
bureaucratic, transformation  processes may
temporarily slow innovation implementation while
new systems are being established. Similarly, the
findings indicate that creativity shows a weak
negative relationship with innovative performance in
the pilot analysis. This result suggests that
encouraging creativity alone may not be sufficient to
improve innovation outcomes if supportive
institutional structures and resources are lacking. In
many healthcare institutions, creative ideas may
encounter barriers related to  bureaucratic
procedures, limited funding, or resistance to change.
Consequently, while creativity is essential for
generating innovative ideas, the successful
implementation of those ideas often depends on
organizational capabilities such as resource
mobilization, leadership support, and institutional
flexibility. On a general note, the findings of this
study reinforce the importance of combining human-
centered capabilities with organisational strategies to
enhance innovation performance in healthcare
institutions. Creativity provides the foundation for
generating new ideas, while dynamic capabilities
enable organisations to transform those ideas into
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practical innovations that improve healthcare service
delivery.

6. Implications for Theory and Practice

6.1 Theoretical Implications

This study contributes to the literature on healthcare
innovation by integrating creativity and dynamic
capability perspectives into a unified framework for
understanding innovative performance in healthcare
institutions. The study also extends dynamic
capability theory by highlighting the role of
creativity as a foundational capability that stimulates
innovation within healthcare organizations.

6.2. Practical Implications

The findings suggest several practical implications
for healthcare administrators and policymakers.
Healthcare institutions should promote
organizational cultures that encourage creativity and
innovation. Leadership development programs
should focus on fostering creative thinking and
innovative  leadership  practices. = Healthcare
organizations should invest in knowledge-sharing
systems that support collaborative learning and
innovation.

6.3 Conclusion

The study examined the relationship between
creativity and innovative performance in tertiary
healthcare institutions in North Central Nigeria. The
findings  demonstrate  that creativity and
organisational capabilities significantly influence
innovative performance in healthcare institutions.
The results highlight the importance of dynamic
capabilities such as sensing and seizing opportunities
in enhancing innovation outcomes. Overall, the
study contributes to the growing literature on
healthcare innovation by emphasizing the role of
human-centered capabilities in improving healthcare
service delivery.

6.4 Recommendations
Based on the preliminary findings of the study as

discussed above, this paper recommends the
following:

1. Healthcare institutions should promote

organisational cultures that encourage
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creativity and idea generation
healthcare professionals.

2. Leadership development programmes should
be introduced to strengthen innovation-
oriented leadership within tertiary healthcare
institutions.

3. Policymakers should strengthen institutional
support for healthcare innovation through
improved funding and digital health
infrastructure.

4. Healthcare organisations should develop
mechanisms for identifying and exploiting
opportunities for innovation.

among
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